2024 UNIFIED TRANSPORTATION
PROGRAM (UTP) AND REGIONAL
10-YEAR PLAN UPDATE

Public Involvement
July 2023




BACKGROUND

« Texas House Bill (HB) 20 requires that Metropolitan Planning Organizations

(MPO) develop 10-Year Plans using performance-based planning and
project selection methods.

* Includes projects funded with Category 2 (MPO selected), Category 4

(TxDOT District selected), and Category 12 (Texas Transportation
Commission [TTC] selected)

 The Regional 10-Year Plan was originally approved by the Regional
Transportation Council (RTC) in December 2016.

* This plan is updated annually in conjunction with the development of
TxDOT's UTP.



PRINCIPLES FOR THE DEVELOPMENT
OF THE REGIONAL 10-YEAR PLAN

* Project should be included in the Metropolitan Transportation Plan
* Focus on “system” versus new, stand-alone projects

 Fully fund existing projects before funding new projects (with a focus on
projects letting in the next 2-3 years)

* Ensure equity of county allocations

* Maintain toll lanes/toll managed lanes on selected corridors

» Re-fund previously unfunded projects, when possible

* Ensure all RTC projects are approved in 2024 UTP (including “placeholders”)

* Projects must be scored and should have a score sufficient to qualify for
funding



REGIONAL FUNDING ALLOCATIONS
FOR 2017-2024 UTPs

Funding 2017 2018 2019 2020 2021 2022 2023 2024 UTP
Category* UTP UTP UTP UTP UTP UTP UTP (Proposed)
Category 2 $3.784  $3.607 $3.832 $3.516 $2.913 $2.931 $3.205 $3.470
Category 4 $0.830 $1.553 $1.637 $1.537 $1.340 $1.348 $1.593 $2.341

Category 12 $0.812 $2.130 $1.395 $3.041 $3.089 $2.601 $3.132 $4.082

Total Allocation | $5.426 | $7.290 $6.864 | $8.094| $7.342| $6.880| $7.930 $9.893

* Amounts shown in billions



PROPOSED CATEGORY 2/
CATEGORY 12 EXCHANGE

* There s currently too much Category 12 funding slotted statewide in the first few years
of the UTP.

* To help resolve this issue, the region has been asked by TxDOT Headquarters to trade
out Category 12 funds on the IH 30 Canyon project in 2025 and replace that funding with

Category 2 funds.
* Aninitial trade was proposed by the State, but NCTCOG staff is proposing the following:
« Category 2 funding would be removed from four projects and placed on the IH 30 Canyon
project:

e SH 199 in Tarrant County - $70M

« SH 360 at Randol Mill in Tarrant County - $70M

« US 380 in Collin County - $100M

« Spur 399 in Collin County - $150M

» Category 12 funds would replace the Category 2 removed from those projects.



Dallas-Fort Worth Regional 10 Year Plan Projects

FY 2017 - FY 2033

Dallas CBD

199
121

[

Fort Worth CBD

287

Legend

10 Year Plan Projects (No Changes)
10 Year Plan Projects (New or Changed)
10 Year Plan Projects (Under Construction)

10 Year Plan Projects (Completed)

———  Maobility 2045 Roadways

- aamamas County Boundary
D ‘1 D ED 4DM “E'S North Central Texas

Council of Governments Lakes Date 6/26/2023



Recently Completed & Active Capacity Transportation Projects
including 10 Year Plan Projects
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*Recently Completed Capacity projects are defined as eompleted within the past 5 years
*Active Capacity projects are defined as Under Construction or Fully Funded/ Partially Funded
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TIMELINE

STTC Information June 23,2023
RTC Information July 13,2023
Public Involvement July 2023
STTC Action July 28, 2023
RTC Action August 10, 2023

TxDOT Public Involvement for 2024 UTP  July 2023 and August 2023
Anticipated TTC Approval of 2024 UTP August 2023



CONTACT/QUESTIONS?

Christie J. Gotti Brian Dell
Senior Program Manager Principal Transportation Planner
Ph: (817) 608-2338 Ph: (817) 704-5694
cgotti@nctcog.org bdell@nctcog.org
Cody Derrick

Senior Transportation Planner
Ph: (817) 608-2391
cderrick@nctcog.org
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